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Agenda Item No 20
Strategic Priorities
Report by Chief Executive
	Summary: 
This report examines the performance against the corporate priorities.
Recommendation:
That the Authority notes the performance against the current priorities.


1
Progress against Priorities for 2007/08
1.1
Appendix 1 shows the assessed performance of the projects against the priorities set for 2007/08 using traffic lights and arrows to indicate direction of travel. This time there are 12 gold stars, indicating the project is complete, 13 green, 5 yellow and 2 amber projects.
1.2
At this time of the financial year a number of the projects are coming to completion, hence the 12 gold stars. The comments made in November apply to the two amber projects; the delivery of both is dependent on the availability of resources. 

1.3
The development of a Strategic Flood Risk Assessment which last time changed from a green project to a yellow has gone back to green as it is now largely complete.

1.4
Overall progress in the last three months has been good and the arrival of the three replacement members of staff in the posts of Director of Conservation and countryside Management, Head of Valley Management and Head of Conservation will  make a big difference in moving ahead on the major pieces of work for 2008.
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